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Overview



Expo PMIS

e Oracle/Primavera Contract Management
(CM13) for contract administration

e Sharepoint for documentation file storage
* P6 version 7 for scheduling



Expo PMIS

Contractors access PMIS thru web-based
Document Upload Interface (DUI)

DUI will log info into CM13 and deposit
documents into Sharepoint

ECM staff will work directly in CM13 and
have access to documents Iin Sharepoint

ECM documents to Expo will be submitted
thru DUI (invoices, correspondence)



CM13

* Expo staff will train ECM staff

e Used for:
— RFI's
— Submittals
— Meeting Minutes
— Notices
— Non-compliances
— Correspondence Sent and Received

— Budgets, Commitments, Actuals and Estimate
at Completions (Forecasts/Trends)



DUI Log In Screen
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a Invalid username/ password.



Main Screen & Project View

r_
‘Welcome, Francisco Flores (fflores@partnersconsulting.com)

Project List %
Al Proiects . [ All Projects - CMDEMO EXP =
=All Projacts - CMDEMO EXP
All Projects

[=I"9R27L - Runway 9R- Raconstruction

Project Tree Applicatic

I ALENTOWN - New Hotel Construction
#'DEMO - School Addition-Automotive Center
[# ENGR. - Office Building

Vaersion: 1.0.0.0 Build Daze: 2010-12-23 10:32:50 [#'FUEL - Fuel System Expansien/So. Cargo Ramp
[#'HOSP - South General Hospital Addition

[#"OFFC - Phila Office Building Addition
[#'TEST - testing project
#02FULLYC - 02FULLYCT




Contract Selection Header

Project Mame: ALENTOWN - New Hotel Construction

* Ties to contract # based on your user
|ID/company

 |f only have 1 contract, that number will
show up



Sample RFI Input Screen

Project Name:
Expo Contract #:

To:

From:

RFI Type:

Title:

Expo Number:

AllenTown - New Hotel Construction

002-COM

Build a Light rail Line

Expo Authority

‘ «Key Contact for Expo> |

<Contract To Company>
‘ <Key Contact= |

Designer

Prior Expo Number: 0001

0001.TBD

Contractors Doc #: |245613 |

File

Date: | <M/diyyyy>
* Title: |Tit|e
Priority: [ High - J
* Question: Why doeas this cost so much?
Signed By: ‘Joe Signer |
* Work Impact: [ - J
Spec Section: 01324 |
Subcontractor: |Jane Subby |
Sub. Document No.: | THX-1137 |
Attach Document: Select...
Description
RFI Backup

|C:\decuments\Important Document.pdf

Crayon drawing

C:'\documents\theDrawing.aif

To: Constion, Inc.

From: Owner

| ¥
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Upload a revised RFI

Project Namwe: ALENTOWN - New Hotel Construction

S AN i wl H General Construction (002-COM) - To: Constion, Inc.

Title: Build a Light rail Line From: Owner
Add MNumber Title Contractor Doc # Subcontractor Sub Doc #
Revision | | | || | | |
00001.00  Tile Selection 1
+ 00385.43 | Remove brickwork 385 lane Subby A45
+ 10012.00 Increase elevator cab size AAS
+ 10057.00  Guest washer and dryer spac £12563

[ Add New RFI l




Submittals — choose based on
iImported CDRL

Project Name: ALENTOWN - New Hotel Construction To: Constion Inc.
See Package Title

Details || | |

Project Name: ALENTOWN - New Hotel Construction To: Constion Inc.
(S LA e 002-COM General Construction v From: Owner
See Package Title
Details ||:m* | |
00001.00 Tile Selection
+ 00012.00 Increase elevator cab size
+ 00057.00 Guest washer and dryer spacs
] 00385.43 Remove brickwork
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Uploadlng CSP S

« Will link to existing RFI, RFP, Change
Notice, RFP or Change Directive
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CM13 Change Management

o Estimated: RFP type document
— Request for Proposal (RFP)
— Change Notice (CN)
— Change Directive (CD)
 Quoted: Cost & Schedule Proposal (CSP)

« Final: Change Order (CO, Modifications,
Amendments)

Co
Estimated
|—| Crocumen t | Request for Proposal (RFF) hd Cost Type | Estimated V|
| Quoted
|__|:| Crocumen t | Cost and Schedule Proposal (C5F) e Cost Type | Pending V|
| Negotiated
|__|t| Crocumen t | Not Applicable (MN/&) 4 Cost Type <nonez= |

|——.-| Documen t | Change Order (C0O) b Cost Type | Pending V|
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