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ATTACHMENT B  
PROJECT MILESTONE ACHIEVEMENT SCHEDULE 

 
PHASE2 OPERATIONS AND MAINTENANCE FACILITY 

ARCHITECTURAL, ENGINEERING, AND CONSTRUCTION SUPPORTSERVICES  
XP8902-005 

 
Time is of the essence with respect to the timely completion of Project Milestones. 
Therefore, the contractor shall commence performance of the Work within ten (10) days 
after receipt of a EXPO Notice to Proceed and shall furnish sufficient forces, facilities 
equipment and materials necessary along with such hours, including extra shifts and 
overtime operations, so as to prosecute the Work to completion in accordance with the 
following major contract Milestone achievement dates: 
 

Milestone Description 
Schedule 
From NTP 

 

Table 1.0 

 

Facility Project Design Phase 
 

 

No. 1 
Task 1: 
Program Verification and Final 
Mathematical Design 

 

30 calendar days after 
EXPO NTP  

 

 

 

No. 2 
Task 2: 
Survey and Geotechnical  

 

120 calendar days after EXPO 
NTP   

No. 3 Task 3: 
Community Meetings  

 

480 calendar days after EXPO 
NTP   

No. 4 
Task 4: 
Design and Construction 
Documents 

480  calendar days 
after EXPO NTP  

 

 

No. 4a 30% Design Submittals  180 calendar days 
after EXPO NTP 

 

No. 4A 30% Design Review and EXPO 
Approval 

194 calendar days 
after EXPO NTP 

 

No. 4b 60% Design Submittal 314  calendar days 
after EXPO NTP 

 

No. 4B 60% Design Review and Metro 
Approval 

 328 calendar days 
after EXPO NTP 
Contract. 
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Milestone Description 
Schedule 
From NTP 

 

No. 4c 100% Design Submittal 418  calendar days 
after EXPO NTP 

 

No. 4C 100% Design Review and EXPO 
Approval 

432  calendar days 
after EXPO NTP 

 

No. 4d Construction Document Submittal 462  calendar days after EXPO 
NTP  

No. 4D CD Design Review and EXPO 
Approval of all Task 4 work.  

480 calendar days after EXPO 
NTP Contract Milestone 4 
complete 
 

Design Validation for Construction Phase 

No. 5 Task 5: 
Sustainable Building Design 
completed and EXPO approved 

480 calendar days after EXPO 
NTP 

 
No. 6 

 
Task 6: 
Constructability Reviews 
 

 
480 calendar days after EXPO 

NTP 

 
No. 7 

 
Task 7: 
Environmental Testing 
 

 
480 calendar days after EXPO 

NTP 

 
No. 8 

Task 8: 
Third Party Approvals and 
Permitting completed 
 

540 calendar days after EXPO 
NTP 

 
No. 9 

Task 9: 
Safety Certification 
 

540 calendar days after EXPO 
NTP 

Construction Bid and Award Phase 

No. 10 Task 10: 
Bid and Award 

580 calendar days after EXPO 
NTP. 

On Going Construction Support Services Phase 

No. 11 Task 11: 
Construction Support 

1120 calendar days after EXPO 
NTP  

 
 
 


