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Four Phased Plan

– Phase I Spring 2010
• Schedule and conduct safety training at 80 schools 

within a 1.5 mile radius of the Expo Line – 56,754 
students

• Site-Specific presentation
• Age specific videos
• Safety materials

Expo Rail Safety Training Program – Phase I
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Expo Rail Safety Training Program – Phase II

– Phase II Summer of 2010
• Schedule and conduct training for:

• 7 Senior Centers
• 29 Recreation Centers
• 81 Religious Centers 
• 17 Community/Business Organizations 
• Participate in Community Events 



Expo Rail Safety Training Program – Phase III

– Phase III Winter 2011
• Place Rail Safety 

Ambassadors at critical 
locations

- Observe and report 
safety issues to Metro

- Assist the Community to 
ensure safe passage 

- Recommend safety 
enhancements 

• Conduct refresher training at 
22 schools within a .5 mile 
radius – 13,277 students

• Appearances with the Metro 
Experience mobile theatre



Expo Rail Safety Training Program – Phase IV

- Phase IV Summer 2011
Post Service Commencement     

• Continued yearly   
presentations in schools

• Safety Orientation Tours
• Participation in community 

events
• Interactive safety web page
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